
2024 Americas Global Employer Services Summit
Producing agile operating models for the future global workforce
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Learning objectives

• Understand key trends on emerging talent strategies
• Identify challenges you are facing and identify actionable solutions 
• Understand various operating models and characteristics to enable your company’s talent priorities
• Develop your own action plan to take forward
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Agenda

5 Minutes Welcome and Introductions

15 Minutes Reporting Line Energizer

40 Minutes Future Global Workforce Priorities

15 Minutes Break

30 Minutes Operating Model Levers

25 Minutes Action Planning

5 Minutes Closing
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Illustrate Your Reporting Line
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The global mobility function often gets shifted around within a company’s organization and should be aligned with the 
strategic drivers and desired outcomes of mobility for the Company.

Where should the Global Talent Mobility Function sit?
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Future Global Workforce 
Priorities



2024 Americas GES SummitCopyright © 2024 Deloitte Development LLC. All rights reserved. 8

Global Talent Mobility plays a critical role in enabling a newly complex and dynamic global workforce. Now, more than 
ever, it must evolve to satisfy the rapidly changing needs of the business and the growing workforce it serves.

Today’s Evolving Market Landscape

Touching 2%-5%
of global employees for largely traditional mobility 

assignments (long & short-term assignments)

Touching 50%+ 
of global employees, inclusive of more diverse mobility 
profiles (e.g., business travelers, remote workers, gig 
workers, international new hires, etc.)

Skill-based deployment 
opportunities for employees

Deploying job-based
opportunities for employees      

Inharmonious tech
solutions with limited workflow capabilities

Integrated and nimble 
digital solutions with customizable workflow functionality 

One-size fits all
policies that reactively track DEI metrics 

Flexible and accessible 
policies that enable and promote diversity, and 
incorporate employee choice

Predictable rigid
regulations and tax laws that were easy to 

navigate and meeting the consistent demand 

Unpredictable change 
for regulatory complexity and new demands for the 
organization that the mobility teams need to learn 
overnight

Market Trends

FROM TODAY
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The future talent mobility strategy provides holistic advisory and delivery throughout the Talent lifecycle. This approach 
supports all cross-border talent acquisition, development and deployment (internal & global mobility), and addresses 
how we work in a hybrid world.

Talent Mobility at Work in the Talent Lifecycle
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GLOBAL WORKFORCE MANAGEMENT - Succession planning, retention, DEI, and analytics

WHO –
GLOBAL 

WORKFORCE 
PLANNING

Talent, skills, and 
role 

requirements to 
deliver business 

objectives

HOW - GLOBAL WORKFORCE STRATEGY
Global sourcing approach to fill talent needs

WHAT - GLOBAL TALENT MOBILITY
Service delivery, compliance, and EE 

experience

Scope, Services, 
Process, Technology

Branding, 
Communications

Value 
Proposition

Voice of the 
Customer

WHERE – DEPLOYMENT APPROACH
Deployment of talent physically or virtually

Hybrid
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PermanentAd hoc

STRATEGY

PROGRAM & POLICY

OPERATIONAL MODEL

Decision-making 
framework

Deployment 
Framework

On-site

Remote
BORROW

Global/Internal 
Mobility

Sharing of talent across 
business functions, 

service lines, and cost 
centers

RETAIN
Increased employee 

value proposition
Providing flexibility and 

enhanced employee 
opportunity

BUY
Talent Acquisition
Branding sourcing, 

selection and onboarding 
of talent across borders 

BUILD
Talent Development 

Strategy
Building of skills and 
capabilities across 

borders, development of 
global mindset 
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2023 Global Workforce Trends 

Data-Driven and 
AI-Powered Insights

In a world where talent 
shortages are one of 
organizations’ most 

daunting challenges, 
Global Talent Mobility can
tap into a broader talent 

pool—and reduce 
recruitment cost—by 

matching candidates to 
opportunities based on 

skills and not geography.

Financial, operational and 
compliance risks are 
familiar territory for 

organizations, but societal, 
environmental, and 

personal safety risks are 
creating new 

organizational demands, 
and are considered a top 
priority by many Talent 

mobility leaders. 

Global Talent Mobility can 
enable today’s dynamic 
and disperse workforce 

through the right 
technology strategy. By 

prioritizing integrated 
technology solutions, 

organizations can address a 
wide range of risks and 

optimize processes, costs 
and employee experience. 

New technologies such as 
AI have evolved 

significantly over the past 
few years, and digitized 

data has grown 
exponentially. Global 

Talent Mobility has the 
opportunity tap into these 
insights and technologies 

to improve employee 
experience, compliance, 
and cost efficiency with a 

well-defined data strategy.

Expanded 
Risk

Borderless
Skills-Based Movement

Do More with 
Less

Global Talent Mobility 
teams need to prioritize 

efficiency and scale while 
still considering purpose-
driven initiatives such as 

diversity, equity and 
inclusion (DEI) and 

sustainability. As result 
leaders are taking a fresh 

look at their available 
resources and embracing 

new approaches.

Enable with 
Technology

Global Talent Mobility teams are responding to a changing world.

Growing Distributed
Workforce

Changes to how and where 
work gets done, and the 

values it aligns to have had a 
profound impact on Global 
Talent Mobility programs, 
challenging teams to align 

with stakeholders across the 
organization and display 
extreme agility. Strong 

program leadership and a 
jointly defined mission with 

employees are critical.

THE DEMAND FOR GLOBAL MOVEMENT ECOSYSTEM OPTIMIZATION
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BREAK
Please return by 10:15
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Operating Model Levers
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Geographical structure Sourcing

Scope of services Organizational structure

Employee support
The services that the global talent 
mobility function must deliver

Key operating model attributes

Operational components of an 
operating modelProcess Technology VendorsPeople

Components of a service delivery model can be delivered in different ways to fit your program’s needs. What levers do you 
need to pull to support your future state priorities?

Components of an Operating Model

OperationsBusiness supportPolicy and strategy
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Action Planning
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Thank you!
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This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other 
professional advice or services. This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect 
your business. Before making any decision or taking any action that may affect your business, you should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.

About Deloitte 

As used in this document, “Deloitte” means Deloitte Tax LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal structure. 
Certain services may not be available to attest clients under the rules and regulations of public accounting.

Copyright © 2024 Deloitte Development LLC. All rights reserved.

http://www.deloitte.com/us/about

	2024 Americas Global Employer Services Summit
	Introductions
	Learning objectives
	Agenda
	Illustrate Your Reporting Line
	Where should the Global Talent Mobility Function sit?�
	Future Global Workforce Priorities
	Today’s Evolving Market Landscape
	Talent Mobility at Work in the Talent Lifecycle
	2023 Global Workforce Trends 
	BREAK
	Operating Model Levers
	Slide Number 13
	Action Planning
	Thank you!
	Slide Number 16

